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NOTE TO: All NIOs and PP 
SUBJECT: Human Sources Committee (HSC) Project FOCUS 
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Attached for your information are the HSC's "Plan 
of Action," Dr. Jenne's outline for his talk at the NIO 
meeting and the proposed FOCUS schedule for A and B 
projects. This package along with the HSC 'tPerspectives" 
(distributed to all NIOs earlier) describes what :the HSC 
hopes to accomplish and what it envisages as the role of 
the NIO in this enterprise. As evidenced during and 
after the NIO meeting, Dr. Jenne is most interested in 
receiving any advice or suggestions from the NIOs at an 
early stage in the project, as well as ensuring that its 
implementation is as painless for the NIOs as possible. 

will be contacting selected NIOs or Assistants 

in the next couple of weeks to work out the modalities of 
individual NIO participation. 
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George A. Carver, Jr. 
Deputy for National Intelligence Officers 
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